Back to Iraq

12 June, 2003:  CINC CENTCOM was ordered to begin military operations to destroy Iraqi offensive military options in southern Iraq, and to seize Iraqi territory in order to compel the Iraqi government to agree to the Kiev Accords.

American forces were permitted entry into Kuwait, but Saudi Arabia would not allow staging during the initial phases of the crisis.  Turkey also disallowed staging in their country and refused to participate in the NATO operation.

Allied forces included the US 4th Infantry Division (Mechanized), the 82nd Airborne Division, the 101st Air Assault Division, and a MEF, as well as a combined arms NATO Division, the British 1st Armored Division, the French 6th Armored Division, and Kuwaiti forces.

The attack would begin in the dry season, virtually guaranteeing good weather for the attack and supporting air operations.

The CINC’s campaign plan was to first seize Basra, and then attack up either the Tigris or Euphrates River valleys to Baghdad.  If the Iranians entered the war, the Allies would forego the attack on Baghdad and defend in southern Iraq.

Hussein’s forces were arrayed to delay the Allied seizure of Basra and to disrupt an advance toward Baghdad.  His plan was to buy as much time as possible, and to use his mobile forces to cut off Allied supply lines.  He also focused his diplomatic efforts on Iran and Syria.  He built up a series of options:

1.  Fight to delay the Allied advance to Baghdad.  If it appears that the Allies will run out of time to seize the city, then decline Iranian/Syrian intervention when offered.

2.  If, on the other hand, the Allies are successfully advancing toward Baghdad and victory, then accept Iranian/Syrian intervention when offered, with a view to causing a militant Islamic uprising through the use of nuclear weapons.

The key to this strategy is the largely unpredictable timing of Iranian offers to intervene.  

The Iraqis committed six divisions to the defense of Basra.  In addition, three divisions guarded the border between Kuwait and Iraq, whose mission was to slow the Allied advance.  Another three, plus an armored division guarded the highway south of An-Nasiriyah to delay and disrupt the advance along the Euphrates.  Two motorized divisions patrolled the highway from Rafah north, in order to deny logistical support from bases in Saudi Arabia.  (To use the Rafah highway would require several days of military operations to clear Iraqi forces, thus buying Hussein time.)  The remainder of Iraqi forces were arrayed to block key choke points along the high-speed approaches to Baghdad.  


Hussein calculates that it will require at least four and possibly six days of offensive operations to take Basra.  [The city fell on D+4.]  It will require another two to four days to open up an attack route up the Euphrates or Tigris.  Operations in the vicinity of As-Suwayrah will require at least another week, by which time, diplomatic efforts should bring the campaign to a halt on favorable terms.  As long as the Allies don’t overturn that timetable, Hussein will deny Iranian intervention if offered.

CINC, CENTCOM focused his planners on a very audacious maneuver designed to overturn the Iraqi timetables.  He ordered the Allied non-US forces to surround, isolate, and seize Basra by the end of the first week.  But the American divisions would conduct a long, rapid march to out-flank, isolate, and destroy the Iraqis along the Rafah highway, thus opening up an attack route up the Euphrates and dislocating the forces south of An-Nasiriyah. The American divisions would attack toward Baghdad until such time as the Iranians intervened, at which time, the American corps would fall back and defend southern Iraq.  Meanwhile, the Allied divisions would mop up around Basra, and then clear the An-Nasiriyah choke point to open up a second supply route for the Americans.

13-14 June, 2003:  Realizing what was going on, Hussein directed three of his Republican Guard divisions—Medina, Al-Nidah, and Hammurabi—to As-Samawah to block the US advance.  Unfortunately for Hussein, Allied signals intercept picked up the orders, and the US 4th ID(M) moved out to preempt the movement.  It moved rapidly into the rough terrain southeast of As-Salman, and then moved northward, arriving at As-Samawah long before the Republican Guard could get there.  


When Hussein heard the news, he decided to authorize limited attacks against the US forces, realizing that they were temporarily isolated.  Although the Americans could supply the division with emergency air transport, some limited attacks would be good for propaganda.  Secretly he also considered the use of chemicals, if they could bring an advantage.  


The three RG divisions moved into assembly areas northwest of the 4th.  Meanwhile, the Iraqi 3rd Armored Division moved from south of An-Nasiriyah to attack positions to the east.  The Adnan and Presidential Guard Divisions attempted to stay on the timetable for the attack, but US air interdiction seriously disrupted their movement across the Euphrates.  The 10th Armored Division was also slowed by interdiction and prevented from closing.  The Special Republican Guard Corps also began to move south from Al-Kut.  The Iraqi Rapid Intervention Brigade did manage to reach their assembly areas on time.  


Meanwhile, the US 82nd Airborne Division used Allied transport to rush to Rafah and then north until it contacted the Iraqi “Saddam’s Fedayeen” Division.  The 101st Air Assault Division maneuvered to the north of As-Salman to cut off the supply of the Fedayeen and the motorized battalion in the town.  


In the Basra sector, the British 1st Armored Division and the French 6th Armored Division moved into attack positions preparing to assault the Iraqi 999th Motorized  Division.  The Kuwaiti Combined Arms Army conducted fixing operations along the border.  Meanwhile, the NATO Division and the MEF enveloped the city, seizing Highway 8 and blocking reinforcements.  Next, the MEF conducted an amphibious movement across the Hawr Al-Hamar, cutting off the highway that leads north.  Although they are temporarily out of supply, the plan is for the British/French advance to open up supply routes.

15-16 June, 2003:  Allied aircraft conducted emergency supply drops to the 4th ID in As-Samawah.  Hussein authorized the use of chemicals in the attack against the US 4th ID(M).  But before the Iraqis could organize their attack, the 4th ID(M) retreated to the south of the town, disrupting the attack.  The 4th ID(M) then moved toward the Military Intelligence Service Rapid Intervention Battalion in As-Salman and overran it.  Allied public affairs officers hailed the victory as a great maneuver, but critics claimed that Hussein had disrupted CINC, CENTCOM’s plan, putting the war back on his own timetable.  


Hussein attempted to consolidate his positions around As-Samawah, but the movement of the Special Republican Guard Corps was all but stopped cold by Allied airpower.  Instead he had to settle for his three RG divisions moving into the town.  (The original plan was to have them defend defiles west of the town.)  The rest of the Iraqi mobile divisions guarded the highway north to Baghdad.  


The commander of the Basra district also maneuvered two infantry divisions from the city southward to help block the expected British/French attack.  


The 82nd Airborne Division attacked and destroyed Saddam’s Fedayeen north of Rafah, thus opening the Rafah highway.  


As the British/French attack began to unfold, Hussein again authorized the use of chemical munitions, and this time they were actually used.  Although the Allies were severely disrupted, CINC, CENTCOM authorized the attack to continue, while Washington decided how to respond.  The attackers failed to dislodge the defenders, however, and Hussein’s front men hailed the successful defense as a serious setback for the Allies.  


The US President, in consultation with other Allied leaders, authorized the CINC to respond in kind to the use of chemical munitions.  


Meanwhile, the NATO Division attacked the 16th Infantry Division along Highway 8.  The Iraqis skillfully withdrew into Basra, gaining much propaganda value from the successful retreat.  


Next, the MEF attacked the 18th ID, and the Marines launched chemical warheads with their artillery.  Still, the Iraqis were able to retreat, again garnering propaganda value in their claims of victory.  


The CINC was visibly angered that his plans for both the American and Allied contingents were behind schedule. He personally supervised the follow-on British/French assaults, and the Allied attack achieved a massive breakthrough, destroying three Iraqi divisions.  The Allies advanced to the southern outskirts of Basra.  


The advance opened up supply lines to the MEF, enabling an early attack on Basra.  The CINC authorized the attack.  The NATO Division and the MEF annihilated the Iraqi defenders, seizing the city.  


After four days of operations, and facing a mandatory logistical pause, NATO forces had achieved the seizure of Basra and the opening of the Rafah approach.  However, there were still strong Iraqi forces in As-Samawah, preventing further advance toward Baghdad, and the Allies around Basra still had mopping up operations to perform.  A decisive break-in had not yet occurred.  

18-20 June, 2003:   CINC, CENTCOM authorized a logistical pause to move up fuel and establish forward bases.  


Hussein consulted with his military staff to decide their next moves.  One proposal was to continue the movement of the Special Republican Guard Corps into As-Samawah, freeing the Republican Guard Divisions (Medina, Hammurabi, and Al-Nidah) to move into the rough terrain near As-Salman.  But in the face of Allied interdiction, it would be a difficult move, and there would be some risk.  Further, it would be relatively easy for the US Corps to cut off the city’s supplies. 


But when Iraqi intelligence determined that the Allies were conducting a logistical pause, they decided to press ahead with the plan.  The RG Divisions fanned out into the rough terrain south of As-Samawah, but Allied interdiction prevented reinforcements from getting into the town from the north.  For a fleeting moment, the town was unguarded, but Allied logistical constraints prevented exploitation.  Hussein also moved three RG motorized divisions from vicinity of Al-Kut back toward Baghdad.  He calculated that the Allies had already decisively committed themselves to the Euphrates approach, thereby releasing his troops from guarding the Tigris Valley.

21-22 June, 2003:  The Iraqis succeeded in getting two divisions into As-Samawah, but for the sixth day in a row, Allied airpower brought the Special Republican Guard Corps to a halt.  Further north, where the RG motorized divisions were attempting to close into As-Suwayrah, Allied airpower also stopped all three divisions! The CINC claimed the performance of Allied airmen was nothing short of spectacular.


In order to get back on schedule, CINC, CENTCOM authorized another audacious branch plan that switched the line of communications from the Euphrates to the Tigris.  To execute the plan, he directed the MEF and Allied armored divisions to race north toward Al-Kut, but progress was terribly slow over the rivers, and the divisions failed to reach even Al-Amarah.


The 101st Air Assault Division took up the slack, flying into Al-Kut and seizing the town.  Meanwhile, the 82nd Airborne Division dashed north through Karbala on the Euphrates, cutting off supplies from Baghdad and completing the isolation of all the Iraqis south of As-Suwayrah.


The 4th ID(M) crawled around to the north of As-Samawah, struggling across the Euphrates toward the Tigris Valley.  


The 101st destroyed the Iraqi 6th Armored Division north of Al-Kut.  The 4th ID(M) destroyed the 10th Armored Division.


The great risk factor of this plan revolved around the possibility of Iranian intervention…and that is just what happened.  In a televised statement, the Iranian premier announced that his nation’s forces were coming to the aid of Iraq.  This put the Allied plan at grave risk.  The Syrians, however, were content to merely issue threatening statements against the US-led coalition.  They stopped short of intervention.

23-24 June, 2003:  All hell broke loose.  The Iranians swarmed toward Basra, but a combination of Allied interdiction along the Tigris bridges and traffic jams between the Iraqis and Iranians prevented an encirclement.  The Iraqis in the As-Samawah vicinity received new orders, despite being cut off from supply.  They began streaming toward Kuwait.  Two divisions overran Rafah, preventing the US 4th ID(M) from getting supplies.  Meanwhile, Allied air transport kept the 82nd Airborne supplied at its blocking position near As-Suwayrah.


The Iranians also swarmed onto the highway linking the 101st with the Allied divisions and the MEF.  Because the 101st was supplied by air, this presented no big challenge.


CINC, CENTCOM ordered the 82nd and 101st to continue blocking Iraqi supplies.  He ordered the 4th ID(M) to make its way back along Highway 8 to Basra, while the other Allied forces would fight westward from Basra to conduct link-up.  The British 1st Armored raced southward and destroyed the Iraqi 5th Mech Division.  The MEF and French 6th Armored Division reached positions south of the Hawr Al-Hamar, but the CINC canceled their attack on the advancing Presidential Guard and Adnan Divisions, because he was not convinced that the attack had a good chance of destroying the enemy.


The 4th ID(M) attacked the Rapid Intervention Brigade in As-Sumawah, and Hussein considered using chemical munitions in the defense but then elected not to.  In the resulting battle, the Iraqi forces were destroyed, but they inflicted serious casualties upon the 4th ID(M).  Hussein proclaimed the Battle of As-Samawah to be a great Iraqi victory.

25-26 June, 2003:   With logistics strained to the breaking point, the CINC ordered continued operations.


Hussein consulted with the Iranian premier concerning their joint strategy.  If the Coalition continues to consolidate in the Basra area and keeps the Iranians/Iraqis from launching limited attacks, the Coalition will win.  Hussein decided that unrestricted use of chemicals and nukes was the only path to success.


The Iranians hit the MEF with a tactical nuclear missile, inflicting serious casualties.  The US immediately launched a counter-strike, destroying the Presidential Guard and Adnan Divisions.


Next, the Iranians east of Basra attacked the British 1st Armored Division with chemicals.  They had limited success, again hailed by Iraqi radio as a great victory.  Washington allowed a response in kind.  


Unsupplied armored forces from Iraq began to filter across the Kuwaiti border, threatening the Coalition supply lines.  The Special Republican Guard Corps crossed the Euphrates River and got astride Highway 8.


The Kuwaiti Home Guard pursued the Iraqi incursions, destroying the 3rd Armored Division and pinning Medina.  The French 6th Armored Division overran the Iraqi 1st Mechanized Division.  Using chemical munitions, the NATO Division and the British 1st Armored attacked the Iranians east of Basra, destroying them and reducing their bridgehead over the river.  But the British suffered serious casualties also.  The MEF attacked westward along Highway 8 and destroyed the 34th ID.  The 101st flew into An-Nasiriyah and enveloped the 8th ID, destroying it in conjunction with the 4th ID(M).  As the 4th ID(M) advanced, they re-established their supply lines with Kuwait City.  Meanwhile, the 82nd Airborne Division moved south into As-Samawah.


CINC, CENTCOM feels that the consolidation is going well, and he expressed confidence in victory.  Still, the militant Islamic spirit has risen throughout the Middle East, and if the setbacks don’t stop, there could be serious strategic ramifications.

27-28 June, 2003:  The Iranians nuked the 4th ID(M), shattering the division, while Muslims all over the Middle East praised the attack.  Washington authorized a counterstrike, which destroyed three Iranian heavy divisions north of Basra.  


CINC, CENTCOM authorized a logistical pause.  


The SRG Corps and the 14th ID, astride Highway 8, launched an attack against the MEF, using chemical munitions.  The attack stalled, but again Iraqi press hailed the attack as a victory.  Washington authorized a massive response, and US tactical nukes destroyed the attackers completely.


The Iranians surged forward, still attempting to get into position to attack Basra.  Al-Nidah and Hammurabi raced toward Kuwait City.


With most Coalition units reconstituting, there were no reserves available to attack Al-Nidah.  

29-30 June, 2003:  The Iranians attempted to target the remnants of the 4th ID(M), but Coalition electronic warfare foiled their efforts.


Meanwhile, the 4th ID(M) raced south along Highway 8 and into Kuwait, where, near Al-Jahrah, it took up defensive positions in front of advancing Iraqi units.


Al-Nidah attacked the 4th ID(M) and used chemicals.  They made slight headway and claimed victory.  Washington authorized reprisal in kind.


The Kuwaiti Corps attacked Medina with chemical munitions, destroying it.  


With Coalition consolidation in southern Iraq in good shape, CINC, CENTCOM urged the NCA to respond to Iraqi nuclear weapons with massive retaliation against their heartland.  Coalition leaders met to discuss the proposal, while anti-nuclear protests erupted throughout the world.

1-2 July, 2003:  Another Iranian nuclear attack, this time against the MEF, all but destroyed the Marines.  


The US-led Coalition responded with massive retaliation against Iran, pulverizing the country with an array of nuclear attacks.  Following the disaster, Saddam Hussein fled the country, and Iraqi armed forces stood down.

